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Acknowledgement of Traditional Custodians

We acknowledge that we are on the traditional lands of the Ngunnawal and Ngambri peoples 
the Traditional Custodians of the ACT.  We also acknowledge their continuing connection to land, 

waterways and community. There are also many Aboriginal and Torres Strait Islander people 
from other parts of the country living in and visiting Canberra that access our service and call this 

beautiful land home. 
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Chairperson’s Report 
Over the past 12 months I am proud to say Winnunga has 
demonstrated outstanding leadership and resilience. The vote on 
a proposal to alter the Constitution to recognise the First Peoples 
of Australia by establishing an Aboriginal and Torres Strait Islander 
Voice will remain one of the most significant moments in Australian 
and Aboriginal and Torres Strait Islander people’s history. We know 
that only 39.9 per cent of legal votes across all 8 State and Territory 
jurisdictions were in favour of this change. And while the ACT was 
the only jurisdiction to have a 61.3% yes vote, there were 38.7% that 
voted no to this change.

While the outcome was devastating to the Australian Aboriginal 
and Torres Strait Islander community, this has only heightened our 
level of First Nations people’s advocacy in what has again been a 
successful year for Winnunga. Our service continues to provide 
world class, culturally safe, client-centred care. We strive to listen to 
our community about their priorities when it comes to their social 
and emotional health and wellbeing.  Winnunga remains focused 
on exceeding the expectations of our community as we are the only 
Aboriginal Community Controlled Health Organisation (ACCHO) and peak body advocating for the 
health needs of First Nations people in the ACT and the surrounding region.

The Board acknowledges the importance of cultural competency, and cultural safety which must 
inform the work culture across the whole service. I am pleased to report that all current staff have 
had input into the cultural Capability Action and Implementation Plan that recognises the cultural 
insecurities of both First Nations and non-First Nations peoples in the health workforce and will be 
rolled out in 2025. The roll out of the plan will be underpinned by the knowledge and experiences of 
our First Nation staff and clients and their interactions with the health system. 

This year, Winnunga has focused on clients completing full cycles of Chronic Condition and Mental 
Health care and this trend will carry forward as a priority into the 2025-2026 year and beyond. Our 
2023-2024 client encounters indicate we are gradually returning to pre-pandemic activity, and as a 
First Nations community we continue to learn to live with COVID-19. Client and staff safety will remain 
a priority of our service where infectious diseases are of concern. I encourage community members to 
talk to their clinician of choice to get the best and the most up-to-date information about vaccinations, 
so you can make the best choices for you and your family.

The Winnunga Annual General Meeting was held on 17 November 2023 and was well attended. The 
Winnunga Board of Directors members Alana Harris (Deputy Chairperson), Dion Devow (Director), 
Lynette Goodwin (Director), Anderson Ritchie (Director) and Leonard Hill (Director) have provided 
exceptional ongoing governance, and I am very grateful for all their expertise, advice and support they 
offered throughout the year.

Finally, I would like to thank our CEO Julie Tongs for her outstanding advocacy and leadership. 

Julie and staff hold no reservations when it comes to the health of First Nations peoples. I am truly 
grateful for the consistent efforts of this great team as they strive to deliver the highest standards of 
comprehensive primary health care and improve the health and wellbeing of First Nations people in 
the ACT and surrounding region.

Craig Ritchie

Chairperson



8Winnunga Annual Report 2023–24

Chief Executive Officer’s Report
In the 2023-2024 financial year, Winnunga has continued to deliver 
world class, culturally safe, Aboriginal community controlled, 
comprehensive health and community services. I cannot speak  
highly enough of my senior management team and all staff at 
Winnunga.  It would be remiss of me not to acknowledge my 
Executive Assistant Beth Sturgess and Jon Stanhope, senior adviser 
and editor of the Winnunga News, they are both highly regarded 
and exceptional employees.  Team Winnunga always goes above 
and beyond when it comes to service delivery, continual quality 
improvement and connecting with other organisations to improve 
health, social and emotional wellbeing outcomes for our clients.  
I congratulate and thank every staff member for your unwavering 
commitment to ensuring we provide the best comprehensive  
primary healthcare and support services for our clients.

Winnunga is a highly regarded and respected service locally, 
regionally and nationally. The board has been pivotal in that by 
providing support, guidance and stability to allow me to get on and 
do what I need to do to ensure that our clients and staff are valued  
and we can deliver the best services we can to improve their health/life outcomes.   

Workforce
Our workforce at Winnunga has grown by 19% this year, with concerted efforts made by senior 
management to fill GP, nursing and Social Health Team vacancies. The challenge Winnunga now faces 
will be how we retain these new staff, given the continual movement of Winnunga employees as 
we compete with government agencies advertising positions with higher salaries than Winnunga is 
funded for.

Comprehensive Primary Health Care
This year Winnunga provided 71,814 client encounters to 4,741 clients. Compared with the previous 
financial year’s statistics, this represents a 12% decrease in client encounters and an 11% decrease in 
client numbers. The decreased activity is likely attributed to the reduction in demand for respiratory 
assessments and COVID-19 services. As expected, this is reflected in this year’s client numbers with 
First Nations clients dropping by 5% and non-Indigenous clients decreasing by 34%.

Continual Quality Improvement
This year, Winnunga engaged consultants Think Change Resolve to undertake a clinical services 
review and an economic analysis of Winnunga services and funding, compared with need for services. 
Following this review, Winnunga are now in the process of transitioning to a new model of care, 
which is coinciding with preparation for QIC and AGPAL accreditation in 2025. This has seen the 
activation of Winnunga’s Quality Improvement and Performance Working Group , who are reviewing 
and developing policy, procedures, guidelines and protocols for operationalising new chronic disease 
and mental health cycles of care.
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Chief Executive Officer’s Report continued

Social Determinants of Health in the ACT
I would like to call out the myth that all people who live in the ACT are well off. Canberra is dominated 
by the middle and upper middle class and the needs of the working class, including Aboriginal peoples, 
are largely ignored. In previous years I have acknowledged the depth and complexity of the social 
determinants of health that challenge remote and regional Aboriginal communities. This should not be 
a distraction from the indisputable evidence of health needs of urban based Aboriginal communities, 
that are at times either minimised or at worst overlooked.

Major issues affecting the lives of First Nations people in the ACT include poverty, racism, housing, 
unemployment, mental illness, substance misuse, child protection, poor educational outcomes and 
imprisonment. I will continue to be vigilant with my advocacy for the health and wellbeing of Aboriginal 
and Torres Strait Islander people of the ACT and surrounding regions far into the future.

Funding Existing Aboriginal Community Controlled Services
As this year is an election year for the ACT Legislative Assembly, I have raised specific needs of the 
Aboriginal community of the ACT and surrounding regions with all parties and candidates seeking 
election or re-election. This has included speaking out about the inadequacy of the funding provided 
to Winnunga and Gugan Gulwan the two longstanding Aboriginal organisations in Canberra, calling 
on both the ACT and Commonwealth Governments to review the nature and adequacy of the funding 
provided.

Access to Services
Concerningly, Aboriginal people in the ACT have relatively poor access to services when compared to 
Aboriginal peoples in other jurisdictions. While the ACT Government has taken action to increase the 
Aboriginal workforce to improve cultural capability, Aboriginal people in the ACT have relatively lower 
levels of trust in the public hospital system. Planned surgical wait times for Aboriginal people in the 
ACT were 24 per cent higher than for non-Indigenous people. In addition to this, Aboriginal Canberrans 
who visit the hospital are 1.6 times more likely not to wait, 2.2 times more likely to leave at their own 
risk, and 2.8 times more likely to discharge themselves from hospital care against medical advice.

Opioid Dependence Treatment (ODT) medications
The decision of the government to move ODT medications to the PBS significantly impacted Winnunga.  
While the Winnunga preference was to be exempt from this process, the Affiliate team worked with 
clinicians and community pharmacy to implement the changes so there was no change in how clients 
experience services. Advocacy with ACT Health resulted in funding to cover additional costs created 
by the change.

First Nation Child Protection in the ACT
A First Nations child is 12.9 times more likely to be subject to a child protection order than a non-
Indigenous child living in Canberra. It is imperative that we address the underfunding of frontline child 
protection and family violence services and address the lack of access to mental health and safety 
supports for our First Nations families. I will continue to lobby for more action to address the 36 
recommendations of the Our Booris, Our Way Review made to the ACT Government to help reduce 
the over-representation of Aboriginal and Torres Strait Islander children in the child protection system.
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Mental Health 
Throughout the year I have been a keynote speaker at several National and Territory forums, sharing 
good news stories and best practice in Aboriginal Community Controlled Health. A highlight this year 
was presenting at the Royal Australian and New Zealand College of Psychiatrists Congress in Canberra. 
I informed the Congress that 28% of Winnunga clients had one or more psychological conditions 
recorded at some point in their medical record, 39% of clients aged 25 years and older had one or more 
psychological condition recorded and that depression, anxiety and substance misuse were the 3 most 
frequently managed psychological problems. The Congress applauded that Winnunga employs a range 
of social health and mental health staff including a psychiatrist, psychiatry registrars, psychologists, 
mental health nurses, nurse practitioners and general practitioners to meet the mental health and 
psychological demands of the community.

Justice and Prison Health
Winnunga has been operating a standalone comprehensive health and wellbeing service in the ACT 
adult prison since 2019. The service provides high quality holistic care for First Nations peoples in prison 
and continuity upon a client’s release. This in combination with the Winnunga Justice Reinvestment 
Program is working towards improving health and wellbeing outcomes, reducing recidivism and 
breaking the cycles of contact with the justice system.

A First Nations person in Canberra is 20 times more likely to be sent to prison than a non-Indigenous 
person, the highest rate in Australia. As such, I have made it no secret that I will continue a strong 
advocacy focused on addressing the ongoing overrepresentation of First Nations people in prison 
at the Alexander Maconochie Centre (AMC), including the lack of adequate training, education, and 
transitional release programs, and the unintended consequences of the AMC going smoke-free.

Drugs are easier to smuggle into prisons than bulky packets of tobacco. I have voiced my concerns about 
the decision taken by the ACT Government to ban tobacco in the AMC and the potential increased 
uptake and use of illicit drugs and sharing needles, with the possible consequence being an outbreak 
of blood borne disease such as hepatitis. While we disagree with this change, we have worked to make 
the transition as smooth as possible for our AMC clients.

Winnunga News
Winnunga publishes a monthly Newsletter which provides information to the community, stakeholders 
and the media on what is happening at the service, including information about programs and success 
stories. The Newsletter also highlights broader issues of concern and provides a mechanism for 
advocacy. 

Chief Executive Officer’s Report continued
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Sorry Day Bridge Walk 2024
It was great to revive the Sorry Day Bridge Walk this year to pay respect to Stolen Generations survivors 
and acknowledge the ongoing impacts to Aboriginal and Torres Strait Islander people across the Nation. 
The response from the ACT community was humbling as we remembered the intergenerational 
traumas these government atrocities have caused so many people. A Welcome to Country by highly 
respected Ngambri Elder Dr Matilda House, and her son Mr Paul Girrawah House, was well received, 
and a smoking ceremony opened the public address attended by hundreds of community members.

Drug and Alcohol Residential Rehabilitation Centre
Winnunga continues to work on the development of a new First Nations residential drug and alcohol 
rehabilitation centre. This is a much-needed service and will provide more comprehensive options for 
people recovering from addiction. The Centre has been designed by and will be built and managed by 
Winnunga in 2025, ensuring it is fit for purpose and meets the needs of our community.

Julie Tongs

OAM

Chief Executive Officer

Chief Executive Officer’s Report continued
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Winnunga Organisational Structure
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Senior Medical Officer Portfolio
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Deputy CEO 
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Winnunga acknowledges Aboriginal and Torres Strait Islander cultural determinants of health are 
underpinned by the richness and diversity of peoples traditional and contemporary living and being.  
They are the enablers of good health and wellbeing for individuals and communities and are integral 
for addressing health inequities experienced by First Nations people of Australia. 

This year, Winnunga consulted staff, management and the Board on what is needed to develop a 
fit for purpose Cultural Capability Action and Implementation Plan. The plan aims to recognise the 
cultural insecurities Aboriginal and Torres Strait Islander and non-First Nations peoples face in today’s 
workforce. 

The codesign of the implementation plan has been a staged process to determine priorities and 
measures for success as follows: 

Figure 1: Cultural Competency Planning Stages

Source: Winnunga Nimmityjah Aboriginal Health and Community Services Cultural Competence Plan Workshop Report,  
October 2023.

Strategies for action to develop the plan are being built upon the knowledge, skills and experiences of 
the community, Board and staff.  The plan will recognise external partnerships and relationships with 
stakeholders and be aligned with Winnunga continual quality improvement activities.  

Key performance indicators will be essential to gauge progress against cultural competence objectives 
and strategies and will focus on 1), Organisational Cultural Competency, 2), Systemic Cultural 
Competency and 3), Clinical Cultural Competency. 

Key areas for action will include:

•	 Systems and policies to enhance communication and engagement

•	 Ongoing cultural competence staff training and education

•	 Staff confidence, self-improvement and pride in self

•	 Capability for respectful interactions with clients and stakeholders

•	 Opportunities for ongoing cultural and community engagement

•	 Use of information and technology and social media to promote culturally safe services

Cultural competency and cultural safety at Winnunga are a priority in both clinical and non-clinical 
service environments. An ongoing review and evaluation of the action plan implementation will bring 
to light any gaps and opportunities for First Nations cultural capability improvement across all tiers 
within the organisation.

Cultural Capability

 

STAGE 1
Staff 
Implementation 
Working Groups

STAGE 2
Staff Advisory 
Panel

STAGE 3
Winnunga 
Management 
Team

STAGE 4
Board Reflection & 
consideration
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I am pleased to have joined the Winnunga Team in the 2023-2024 
year and have spent the best part of my time becoming familiar 
with the way that comprehensive primary healthcare and wellbeing 
services are delivered in an Aboriginal Community Controlled Health 
Service.

Some of the key areas I have focused on since arriving are 
implementing internal systems of governance and strengthening 
reporting systems for sharing Winnunga’s clinical, social and 
emotional health and wellbeing outcomes and achievements. 
This has included reviewing Management Team Meetings, and the 
development and implementation of QIC and AGPAL Accreditation 
meetings and the introduction of regular Deputy CEO staff 
communiques. 

Some of my strategic engagement highlights with stakeholder and 
partner agencies include representing Winnunga at National First 
Nation Collaboration Meetings and working on the National Health 
Reform Agreement Drafting Group, including the Cultural Safety 
and Data policy subcommittees. I have had the opportunity to represent Winnunga at the National 
Aboriginal Community Controlled Health Organisation (NACCHO) CEO Affiliate forums and am grateful 
for the opportunity to listen to the shared experiences of the First Nations primary health care leaders 
who regularly attend these meetings.

This year, I have been privileged to advocate for First Nations self-determination and data sovereignty 
through my participation at Centre of Excellence in Aboriginal Digital Health (CEADH) workshops and as 
the Chairperson of the Australian Alliance for Indigenous Geonomics National Indigenous Governance 
Council. 

The above highlights and achievements have been made possible under the leadership of the CEO 
Julie Tongs, listening to the advice, commitment and experience of the senior management team and 
working alongside the dedicated staff of Winnunga. 

Simon Costello

Deputy CEO 

Deputy CEO
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Practice Management
In 2023-2024, the Practice Manager role has 
largely involved recruitment and training 
of new reception staff and supporting the 
design and implementation of new processes 
for the Winnunga Clinical Administration 
Team. The Clinical Administration Team 
consists of the Practice Manager, a Chronic 
Disease Coordinator, two Receptionists and 
two Transport Drivers. 

The Clinical Administration Team works 
closely with the Call Centre Team to 
manage clients who contact our service via 
telephone. We do this to ensure there is a 
smooth triaging of patients no matter where 
they may present to the service and so they 
are placed on the best primary health care pathways.  As a result, we are directing more focus to working 
with clinicians on the clinic floor to introduce appointment booking systems for General Practitioners 
and Nurse Practitioners. This includes increased registration of clients on MyMedicare and supporting 
clients through the full cycles of Chronic Disease and Mental Health care. For every completed cycle 
of care reached, this means better health outcomes for Winnunga clients and their families, while at 
the same time we are optimising our Medicare claiming. The return of the self-generated Medicare 
income goes back into provision of culturally safe comprehensive primary health care.

Sharon Ingram

Acting Practice Manager

Call Centre Team
The Call Centre Team consists of the Manager 
for the Call Centre and three Call Centre 
Administration Support team members. 
The Call Centre assists with triaging patients 
as a first point of access to the various 
clinical service areas Winnunga provides. 
Once patients contact the Call Centre their 
details are checked and they are referred 
to reception, transport officers, the Social 
Health Team and nursing staff based on 
their individual requirements. 

The work the Call Centre Team undertakes 
ensures a client’s journey through our clinic 
offers the best treatment pathways available to them. The total number of calls received are reported 
to the Board and CEO at every Board meeting.  Between November 2023 and 30 June 2024, the call 
centre triaged a total of 19,882 calls and sent 9,943 internal referral emails. In addition to Call Centre 
duties, staff can be rostered on to Reception and Dental Services to cover staff leave and reduce any 
potential disruption to services.

Shea Sturgess

A/Call Centre Manager

Clinical Administration Team
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The Public Health Team has continued to support quality improvement, reporting, clinical governance, 
clinical information system management and accreditation preparedness. The Team contributes to 
NACCHO, ACT and national policy and program consultations and maintains committee memberships. 

The Team worked with ACT Health and the Tackling Indigenous Smoking, No More Boondah and clinical 
teams to address the impacts of the 2024 legislative changes on vaping. Changes have been made to 
improve recording of vaping, and clinicians are prepared for a potential increase in clients seeking 
assistance when vapes become less accessible.  

Winnunga continues to provide advanced training places for Public Health Medicine Registrars, and we 
greatly benefit from this increased capacity, as well as the skills and public health expertise registrars 
bring to the organisation. One major registrar project has been developing quality improvement cycles 
for chronic disease management, working with interested clinical staff to plan and implement changes. 
This has resulted in improvements in chronic disease care planning.

Another great registrar project was the Winnunga health promotion advertising displayed on a TV 
above the main reception desk which commenced in April 2024. This is a comprehensive set of health 
promotion slides and information about Winnunga services which scrolls continuously and can be 
updated as required. 

The Public Health Team has continued to manage ongoing COVID-19 and respiratory illness responses 
including advice on use of PPE, respiratory assessment, testing, vaccination, staff contact tracing and 
return to work advice. The Respiratory Clinic function transitioned to the main Winnunga building 
in April 2024 and this has worked well. The team also worked with ACT Health to provide RSV 
immunisations for First Nations babies prior to winter.

Ana Herceg

Public Health Medical Officer

Affiliate/Public Health 
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Winnunga Social Health Team (SHT) delivers a range of social and emotional wellbeing health programs 
and supports. 

SHT staff consist of 22 positions that report through to Kacey Boyd, General Manager Social Health. 
This year, Kacey was taken offline to work closely with the Deputy CEO on reviewing SHT position 
descriptions, QIC Accreditation activities, Medicare Optimisation supports and reviewing the Winnunga 
website content. Kacey also informed the Think Change Resolve review of culturally safe clinical service 
supports. 

A balance of Aboriginal male and female SHT staff are employed to deliver a wide range of counselling 
and support services.

Winnunga Social Health services include:

•	 Social and emotional well-being programs

•	 Substance misuse counselling and support 

•	 Bringing Them Home counselling

•	 Child and adolescent mental health support and advocacy

•	 Carer support and advocacy

•	 Outreach to Aboriginal and/or Torres Strait Islander people in custody at the Alexander Maconochie 
Centre

•	 Tobacco cessation services including personal advice, outreach, subsidised nicotine replacement 
therapy, and the No More Boondah quit smoking program

•	 Healthy lifestyle advice and support including exercise groups and healthy eating classes

•	 A Home Maintenance program

•	 Justice Reinvestment program

Winnunga group programs include:

•	 Men’s Group

•	 No More Boondah Group

•	 Healthy Cooking Group

•	 Women’s Group

•	 Wellbeing Group

Social Health Team

The Social Health 
Team ran 98 group 
activities

•	 44 Physical activity groups
•	 11 Cooking groups
•	 14 Men’s groups
•	 7 Wellbeing groups
•	 22 Women’s groups
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Other services available at Winnunga are:

•	 Legal Aid

•	 Victims of Crime

•	 Probation and Parole

•	 Relationships Australia

The Social Health Team also runs health promotion campaigns and community activities. This includes 
visiting the Ted Noffs Foundation to engage young Aboriginal and Torres Strait Islander people (12 – 25 
years old) receiving residential and non-residential treatment and counselling. Client encounters for 
the above services are recorded using Winnunga’s Walan Giri assessment tool that has been purpose 
built to capture client activity and case management information in the Winnunga clinical information 
system. 

The SHT continue to have regular team meetings and case conferences for managing shared client 
interactions across program areas. To support continuous quality improvement initiatives, the entire 
SHT were invited to participate in the Think Change Resolve consultancy to inform the Clinical Service 
Review and to embed the unique set of skills the team possesses into the new models of care. The SHT 
would like to extend a special thanks to all the clients that attend the group activities. We look forward 
to seeing you every week to share meals and yarn. 

Kacey Boyd

General Manager 

Social Health Team 
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This year has been a great time for 
Winnunga. Our staff numbers have 
increased significantly and for the first time 
since the end of the COVID-19 pandemic we 
have secured a full complement of General 
Practitioners (GPs) and Nurse Practitioners 
(NPs) and have welcomed more nurses on 
staff. 

All clinicians and allied health staff are 
working very well together and the ‘work 
culture’ on the clinic floor day-to-day 
has never been better.  The team-based 
approach to health care is corresponding 
with an increase in patient satisfaction right 
across the entire organisation.

Health care trends include a continued 
increase in episodes of holistic care being provided to patients.  This is reflected in the numbers of 
715 Health Checks and GP Management Plans completed in the last 12 months.  For example, 715 
Health Checks doubled in 2023, and we are on track to exceed this increase in 2024.  The trends for GP 
Management Plans and Team Care Arrangements show increases greater than this time last year. Our 
patients also continue to enjoy better access to a wide range of Allied Health professionals including 
physiotherapy, audiology, optometry, podiatry, and dieticians available through our service. 

Alexander Maconochie Centre (AMC) prison
Winnunga continues to provide our primary health care service at the AMC prison.  The number of 
detainees under Winnunga’s care increased to between 35-40 detainees throughout the year.  The 
AMC clinical team have worked hard on increasing the number of health checks and GP management 
plans done at the prison and we were happy to report that as of July of this year, 100% of detainees 
had their GP management plan completed and 92% had completed their health check.

Our AMC specialist services team expanded this year. AMC clients now have increased access to a 
Clinical Psychologist and our Optometrist is visiting monthly to assess detainee vision and ensure those 
requiring glasses receive them.

Clinical Services

299 clients seen

299 clients were seen at the AMC by Winnunga 
GPs, Nurse Practitioners, nurses, psychologists,  
the optometrist and the First Nations Cultural 
Liaison Officer in 13,138 occasions of service.
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In 2024, Winnunga entered into a formal agreement with the ANU medical school. This has seen third 
year medical students regularly attend Winnunga for clinical placements.  The feedback from these 
students and ANU medical faculty staff about student placements has been extremely positive.

Paediatric Services
The current wait times for Paediatric Outpatients at Canberra Hospital can be longer than two years. In 
2024 we welcomed a Paediatrician to Winnunga, working one day a month supported by a Paediatric 
Nurse.  The service Winnunga provides is invaluable to our paediatric patients, many of whom would 
have no other pathway to access a Paediatrician in a timely manner. The feedback from families that 
have been seen by the Paediatrician has been excellent and clinics are very well attended.  

Dr Eric Sambaiew

Senior Medical Officer

Australian National University (ANU)  
Medical Students
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Winnunga Annual Data and Demographics 
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Winnunga Annual Data and Demographics
continued 

Map 1: Winnunga clients by suburbs 
in States and Territories

Winnunga clients came from 226 suburbs  
in 119 postcodes in the 2023-2024 period.

Map 2: Clients from the ACT  
and Queanbeyan region
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Winnunga Annual Data and Demographics
continued 
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Our Nursing Team at Winnunga have always shown professionalism and resilience, turning up ready to 
work every day and this year has been no different. The Winnunga nursing workforce applies a team-
based approach on the clinic floor, which yields exceptional collaboration with staff across all primary 
health care services and program areas. 

The Nursing Team have contributed to notable increases in the number of health checks performed, 
both opportunistic and through the recently introduced Chronic Conditions pre-booked appointment 
system. Their supports have aided improved client attendance and participation in completing chronic 
disease management plans, wound management, ECGs (a test to record the electrical signals in the 
heart), venepuncture (withdrawing blood from a vein with a needle) and spirometry (to check how 
well your lungs work).

Our talented group of nurses take pride in the delivery of culturally responsive ongoing nursing care 
for acutely unwell clients, who often make a choice to attend the Winnunga Narrabundah clinic over 
a visit to hospital. We also want to send out a special thanks to all the parents who routinely attend 
the clinic for childhood vaccinations and to every client who attends our clinic for adult vaccinations 
through the COVID-19 vaccination and national immunisation programs. 

Michele Clarke

Practice Nurse Manager

Nursing Team

2023-2024 
reporting period

•	 3433 nursing assessments were done.

•	 554 Methadone and  
Suboxone assessments were done.
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The Australian Family Partnership Program (AFPP) has continued strongly into its 6th year at Winnunga. 
The program welcomed four new staff in the past twelve months, including a Nurse Supervisor, two 
Nurse Home Visitors and one Family Partnership Worker. This welcome staff increase has allowed the 
program to accept 25 new referrals into the program. The program also celebrated seven graduations 
of Mums who completed the program after their child turned two years old. All seven mums achieved 
their goals set in early pregnancy and move forward from the program with skills and confidence. 

The Home Visiting team have been busy visiting clients and establishing therapeutic relationships to 
help enhance parenting skills, child development, personal development and connection with services 
and culture. In October 2023, the weekly AFPP group commenced and has a strong following of mums 
who join the whole team every week to have a feed, yarn, play board games, do arts and crafts, and 
most importantly connect with culture and community.

Stephanie Hourigan

AFPP Team Leader

Australian Family Partnership Program
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The Aboriginal Midwifery Access Program welcomed three new team members, two full-time 
midwives and one full-time Midwifery Family Support Worker. The new team continues the legacy 
of the midwifery program and have welcomed many new clients to Winnunga over the past twelve 
months. The team works in collaboration with GPs, the Social Health Team, Allied Health and the AFPP 
Team to provide holistic care to their families. In the past 12 months we have welcomed 41 babies into 
the community.

Stephanie Hourigan

AFPP Team Leader

Aboriginal Midwifery Access Program
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Winnunga dental services are designed to meet the diverse needs of our community and are focused 
on delivering care in a compassionate and culturally sensitive manner. The Dental Services Team 
consists of a Manager Dental Services, who is one of two very experienced Dentists, and two Dental 
Assistants. 

Our goal at Winnunga Dental Services is to ensure that every client who visits the service receives 
the highest standard of care in a supportive and respectful environment. Whether you require partial 
dentures to replace a few missing teeth or a complete set of dentures for a full restoration, we offer 
personalised denture care that delivers a comfortable fit and natural appearance. Other dental services 
we provide include routine check-ups, cleaning, fillings and extractions. 

Our team understands the importance of early dental care for children, and we emphasise preventative 
care and oral health education, tailoring our advice to fit the cultural context and specific needs of 
everyone who visits the service. In cases of dental emergencies, such as toothaches or injuries, our 
team is equipped to provide immediate relief.  We are dedicated to making dental visits a positive 
experience for every client that sits in a dental chair, and we look forward to supporting you with your 
dental health care needs into the future.

Dr Aradhna Rastogi 

Manager Dental Services

Dental Service Team

983 clients seen
•	 The Dental Team saw 904 clients in  

2084 occasions of service.

•	 79 clients were provided with dentures.
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QIP and AGPAL assessors will be visiting Winnunga in February 2025 to assess the organisation’s 
accreditation status. Regular attendance at QIC and AGPAL Charter Group meetings has provided 
senior managers a reference point to oversee the development and review of clinical and non-clinical 
administration policies and procedures.

Think Change Resolve – Clinical Services 
and Funding Model Reviews
 
 
This year, CEO Julie Tongs led Winnunga’s Funding Model and Clinical Services review in partnership 
with Think Change Resolve Consultants and the Senior Management Team. Senior clinicians are leading 
chronic disease care quality improvement activities guided by the review recommendations, including 
building the systems that will guide the new model of care. Pre-booked appointments for chronic 
disease care have been introduced and have been well received by patients. Staff are progressively 
being trained and once full uptake to utilise new systems of Chronic Disease Management has been 
achieved, review recommendations for enhancing Mental Health cycles of care will be introduced.

Client Survey  

A Winnunga client survey was conducted in September 2023. A total of 156 clients responded, with 
high levels of satisfaction.  Winnunga performed well against most of the criteria assessed in the 
survey, with key areas of strength in communication, empowerment, privacy and confidentiality, and 
provision of information. Clients also noted Winnunga staff were friendly, respectful, welcoming, 
culturally safe, helpful, supportive and caring.

Wait times and access to Winnunga providers were the main areas which clients reported could be 
improved. Clients suggested improving wait times, particularly to see a doctor, and providing the ability 
to make pre-booked appointments. Some of these issues are being addressed in 2024 with increased 
staffing and chronic conditions clinics.

The survey will be repeated in 2024, and a similar survey undertaken with Winnunga AMC clients.

Continual Quality Improvement
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The Tackling Indigenous Smoking (TIS) program aims to improve the health of Aboriginal and Torres 
Strait Islander people by reducing the prevalence of tobacco use and vaping through population health 
promotion activities. Since Winnunga first started the TIS program in 2010, the program has developed 
and expanded to provide a suite of resources, its own branding, media advertising, promotional 
material and community activities.

The TIS workers’ main functions are getting out into the community such as at schools, events, 
institutions, workplaces and agencies to build knowledge on the harms of smoking and vaping, prevent 
smoking uptake, increase smoking cessation and create smoke free environments.  The program has 
an emphasis on community partnerships and collaborations and facilitates access for tobacco control 
and quit support through the capacity building of staff and others in the community. The TIS team 
can also assist Aboriginal and Torres Strait Islander community members to start their personal quit 
journey by referring them to Winnunga’s quit smoking program No More Boondah.

This year the TIS workers attended the Warriors Basketball Tournament, a NAIDOC event which 
involved over 840 children, to spread awareness about the harms of smoking and vaping at a young 
age while maintaining a healthy lifestyle. It was very successful, as many young people visited our stall 
and asked a lot of smoking-related questions. The TIS workers also attended other events, such as 
Australia’s Biggest Morning Tea (Cancer Council), World No Tobacco Day (World Health Organisation), 
an ACT Community NAIDOC event and Kinship Carers Day (ACT Community Services).

Adrian Dodson-Shaw

TIS Co-ordinator

Tackling Indigenous Smoking
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Winnunga Boxing has had a busy year with volunteers continuing to run its classes and Winnunga 
providing support and a venue for the program’s continuation. Winnunga’s boxers have entered 
several local tournaments resulting in both wins and losses – these all resulted from applied hard work 
and were well fought by our team.  

Both Winnunga Boxing’s Competition and General class sizes have remained consistent throughout 
the year.  Despite the need for more compact classes due to facilities, classes have been at capacity 
with a range of people from all walks of life enjoying being taught amateur boxing, getting fit, meeting 
new people and building a community while they train.  

As it moves forward into the next year, Winnunga Boxing is looking to expand its timetable, increase 
local community involvement and to seek out more tournaments for those interested in competing.   

Michael Watson

Boxing Manager

Winnunga Boxing 
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The Human Resource Team consists of a Human Resource Manager and Human Resource Officer. 
Over the past 12 months Winnunga has focused on strengthening recruitment and Human Resource 
policy and procedure and systems of reporting to the Board and CEO. The following snapshot 
represents a lot of effort by our two person HR team and by managers across the organisation. 

Date Headcount
1 July 2023 77 staff plus 2 contractors
30 June 2024 95 staff plus 3 contractors

Across 2023 — 2024  Headcount
New staff 40
Staff departures 22

This represents an average staff turnover rate of 26%. One of the drivers of this is the difficulty of 
competing for staff with large, well-resourced government departments.

First Nations and non-Indigenous staff
Winnunga’s First Nations and non-Indigenous staff breakdown is as follows:

As of 30 June 2024 Percentage
First Nations staff (headcount) 34%
Non-Indigenous staff (headcount) 66%
First Nations staff (fulltime) 52%
Non-Indigenous staff (fulltime) 48%

We have included the percentages of fulltime staff above because we have a significant number of non-
Indigenous staff on part time hours (largely allied health) and these percentages are a truer reflection 
of the balance of our First Nations Indigenous staff.

Learning and Development
Winnunga supports its staff to be up to date on key professional competencies. Training provided 
includes CPR, first aid, basic emergency life support and needle and sharps training.

Staff Wellbeing
By the end of the financial year, Winnunga 
had contracted a new Employee Assistance 
Provider. The program enables staff to 
access free, confidential counselling on 
work or personal matters, plus financial 
coaching, dietician consultation and legal 
referrals. We recognise the importance of 
supporting mental health in the workplace, 
particularly when working with clients who 
are often at their most vulnerable and in 
difficult emotional and physical states. 

Ric Taylor 

HR Manager

Human Resources
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The Finance Team is a small, dedicated team that punch well above their weight when it comes to 
managing Winnunga finances and resources for both clients and staff throughout the year. This 
includes ensuring clients have access to transport tickets and the Social Health Team can carry out 
arts, crafts and healthy cooking groups. The Finance Team ensures that all financial records are kept 
in order, that our staff get paid every fortnight, that our clinicians have clinical supplies, that our fleet 
cars are all regularly serviced and that our creditors are paid on time.  

All the above activities are funded from income received from over 40 different government and non-
government grants and our self-generated Medicare income. With Board meetings held bi-monthly, 
year-end reporting, BAS, FBT and grant acquittals, the Finance Team is certainly kept busy throughout 
the year and enjoys working with all areas of the organisation.

Our Senior Finance Officer, Michael Watson and Finance Officer Samikshya Gyawali (Sami) have also 
been leading the review our financial policies and procedures as part of the QIC accreditation process. 
Together with support from Muntz & Associates, the Finance Team collate and prepare financial reports 
so they can be audited in a timely manner to satisfy various government reporting mechanisms and to 
deliver an unqualified Annual Audited Financial Statement to the Board and it’s Winnunga members 
at the Annual General Meeting.

Rachael Muntz

Finance Manager

Finance Team 



SECTION 2 
Financial Statements for the 
Year Ended 30 June 2024
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